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History and Overview
Silver Run Race Team (now Silver Run Skiing Foundation, SRSF) has been in existence since 1939 and is one of the longest continuously operating alpine ski race team in the country. Our regional program includes athletes from Cody, WY to Billings, MT, and communities in between. SRSF trains on Red Lodge Mountain (RLM) in Red Lodge, MT, and members have competed locally, regionally, nationally, and internationally. SRSF is a non-profit organization.
Mission and Goals

The mission of SRF is simple, yet far reaching:

Provide a quality, team-based skiing experience for all interested area skiers.

To this end, we design programs that encourage members to:

1. Learn the skills and joys of skiing and ski racing;

2. Improve overall wellness;

3. Develop and build self-confidence;

4. Gain friendships;

5. Develop an understanding of our interdependent world;

6. Set and plan to accomplish goals; and 
7. Productively use their time.

To support this mission, we have set seven overarching goals:

1. Develop alpine skiing and ski racing skills within our athletes.

2. Provide programs that teach physical and psychological well being.

3. Provide an environment conducive to making and maintaining friendships.

4. Provide a nurturing environment supporting team participation and developing skills necessary for each athlete to understand how s/he can help the team to help itself.

5. Work together to assist the Foundation in making the program affordable to all interested area youth.

6. Work together to increase awareness of SRSF in the area so that interested families can become involved.

7. Help convert dreams into realized goals.
SRSF has adopted 4 core values that define our team:
Integrity, responsibility, community, perseverance

Organizational Structure of SRSF
SRSF is organized and run by volunteers who make up the Board of Directors, and administered by the Program Director (PD) and Head Coaches (HC), who hold paid staff positions. Full-time and part-time seasonal coaches are hired, and work with the HC to plan and implement dry land conditioning and on-snow training, assist racers with goal setting and equipment, travel to races with the team and coordinate other responsibilities and expectations.

Parent Participation 
SRSF is a non-profit organization with no paid staff other than our coaches and PD. Therefore, parents play a vital role in the successful operation of the SRSF organization. Without parents, of course, there would be no athletes. Without parents as volunteers, there would be no SRSF organization.  In addition to tuition, there is a refundable $100 volunteer deposit. It will be returned at the end of the season if 15 volunteer hours are fulfilled. 
The majority of funds used to support SRSF and our programs come from fundraising efforts in which parent involvement is key. Fundraising supports ALL aspects of the organization, and it is the policy of the Board of Directors that all team parents help throughout the year in our fundraising efforts.
SRSF may be granted the opportunity to host home ski competitions as well. Many on and off-hill volunteers are needed to make an event of this magnitude a success. Again, it is the expectation of the Board that team parents help. Home ski comps benefit SRSF financially, and like fundraising, there are many volunteer opportunities available to fit each individual’s comfort level. 

Communication

It is ultimately the responsibility of the parents and the athletes to keep informed concerning upcoming events, activities, schedules, etc. SRSF Bulletins come out via e-mail on a regular basis, and it is recommended that you check your e-mail every day during the on-snow training season. It is crucial that each family provides their e-mail address on their athlete’s registration form, and informs the PD or HC of any changes. SRSEF also has a Web site; it is www.silverrunski.com. The PD’s email address is silverrunski@gmail.com .
For general questions about SRSF, you may contact the program director, any Board member or coach. All parental concerns with respect to adequacy of training, competency of coaching staff or other problems with SRSF programs are to be handled through the program director. All contact information for coaches and board members can be found on the website. Please communicate directly with your coach regarding day to day circumstances.
Training Programs 
A Typical Training Day

On-snow training begins the day RLM opens (normally the Friday after Thanksgiving), and continues until the day the mountain closes in mid-April. 

9:00 AM – SRSF athletes and coaches meet at the bottom of the Triple Chair Lift. Free ride team meets near the Miami Beach lift.
11:30 AM – One-hour lunch at the Base Area. Athletes are responsible for their own lunch; they may meet their families, or eat with other team members. At 12:30 PM, meet back at the bottom of the Triple Chair Lift, or other designated area.
3:00 PM – Meet your athlete at the bottom of the Triple Chair Lift. You may arrange to meet your child elsewhere, but the coach needs to be informed. Coaches are not responsible for athletes after 3:00 PM.

Please try to arrive early and have your child ready to go on time; late arrivals must find the team on the hill. It really helps to have your coach’s number in your phone! Athletes must come prepared with lift ticket or pass, and proper equipment and clothing. If you know ahead of time a day your child cannot attend, please inform the program director or one of the coaches.

Although the structure of training can vary from week to week and depend on the snow conditions, generally our days consist of free skiing and gate training. During the early season, we will be primarily free skiing and working on a variety of drills to develop technical skills. Gate training and competition is introduced gradually, and as races near, we will run gates more often.
Children entering the program must have already learned basic skiing skills. SRSF offers the following training programs: 
RACE 
DEVO Team– Developmental Program 
(7 – 13 years of age, age class U8 – U14)

Also known as our Youth Ski League (YSL), this program is fun! Coaches build athleticism and confidence using the mountain as playground and guide. An emphasis on extensive free skiing, along with technical drills and gate training develops physical and mental strength, balance and agility. Athletes compete in home race events (Hancock Cup Series), and may choose to travel to away races. Participation in competitions is not mandatory, but strongly encouraged. Athletes can choose to train one or two days per week.
Program includes, at no additional charge, dry land conditioning, home Hancock Cup races, and Christmas Camp. 
Junior Team 
(14 – 19 years of age, age class U16-U19)
This program provides a more intensive focus on the technical and tactical components of the sport. Technical drills, gate training, and free skiing aid athletes in attaining the ultimate objective of being able to rip any hill, any turn, any conditions, any day. Athletes compete in home and away race events. Participation in competitions is not mandatory, but strongly encouraged. Athletes can choose to participate one or two days a week.
Program includes, at no additional charge, dry land conditioning, home races (Hancock Cup), and Christmas Camp.
Ability Team - Multi Days per Week Program
(14-19 years of age)

This Program follows the same parameters as the Junior Program with the addition of one or two regularly scheduled weekday training days.  SRSF will work closely with the School District to support athlete success on the mountain and in the classroom. For those who can only train mid-week on occasion, a punch card can be purchased and used when the athlete is able to train. 
Masters Team
Masters training is available for adult athletes interested in getting a competitive edge for Masters or other competitions, or just to have fun developing technique in a racing environment. Adult athletes may at times train with SRSF youth athletes, and have the option to train up to 4 days per week on designated training days. In addition to this program, a “punch card” can be purchased for those who don’t want to train on a regular basis year round. Please visit our website for further information www.silverrunski.com 
Free Ride Team

The focus for this program is technical free-skiing on the whole mountain including steeps, chutes, moguls, and off-piste. The philosophy is to direct them to become strong and responsible big mountain skiers, with an emphasis on safely navigating variable terrain and snow conditions. The end result is a skier with a lifelong love of the sport. Training is on Saturday from 9 a.m. to 3 p.m., from season opening until closing. 

Travel to Free skiing competition is optional. Travel fees are in addition to the regular program fees. Program cost includes pre-season dry land training and a week long Christmas camp. Summer camp is available for an additional fee.
Nordic Team
In 2019 the Red Lodge Nordic team merged with Silver Run. We offer 3 tiers of programs for youth and adults, with differing levels of commitment from development to competitor. The team trains at the Red Lodge Nordic center several days of the week, usually in the afternoon (after school). Each program includes dry land training. Training camps are optional at an additional charge. 
Christmas and Summer Camps
SRSF hosts a Christmas Camp (CC) on RLM that generally runs during the school break between Christmas and New Years. Depending on the snow conditions, Christmas Camp may include early morning speed training. A typical day may include intensive on-snow training, video analysis and “chalk talks”, and possible off-snow group activities. This camp is included in all program fees, and may be attended by non-SRSF members for a nominal fee. 

SRSF hosts a Summer Camp on the headwall of the Beartooth Pass in early June. Coaches from other ski teams may join some of the SRSF coaches for this camp. A typical day may include intensive on snow training, video analysis and “chalk talks”, and afternoon dry land training and group activities. Members and non-members of SRSF are welcome; dates and fees to be announced at a later date. When conditions allow, SRSF offers a 5 day camp at Thanksgiving. We travel out of state. Dates and fees are announced in the fall.
School Ski Days

Several Red Lodge area schools offer a ski day as part of their curriculum.  If there are 2 or more students on the team skiing in the school, in place of taking the required lesson from RLM staff, athletes may ski with a coach on these days. Training will be from 9:00 a.m. to 11:30 a.m. (or as announced). According to school policy, students must either take a lesson or ski with a coach. Any truancy will be reported to the school.
Registration and Program Payment Policy
Unless prior arrangements have been made, SRSF Program fees are payable at registration, and must be paid in full before the athlete may participate in any on-hill training. SRSF uses online registration. A link to the registration website (Active.com) is available on the SRSF website. This website allows the ability to make payments. In addition to tuition, a $100 volunteer fee will be billed each family (separate from the ACTIVE registration). It will be returned at the end of the season if 15 volunteer hours are fulfilled. Scholarships are available, with the application due Mid-October. Please visit the website for instructions and the application.
All invoices must be paid within 30 days of receipt. A payment plan must be set up for any balance due at the end of the ski season. An interest rate of 1 ½% will be charged accounts older than 30 days. 
SRSEF offers a one-day no-risk trial for all youth athlete programs.  Trial athletes must complete the Assumption of Risk form prior to participation.
Equipment

All SRSF athletes MUST wear full helmets manufactured for skiing when skiing, gate training, and for competitions. For the race team, helmets must cover the ears, and be FIS approved when applicable. Mouth protection is highly recommended for all gate training and competitions; most race helmets accommodate a slalom bar attachment to protect the athlete’s face. SRSF adheres to all race equipment regulations enforced by US Ski and Snowboard.
Proper equipment (boots, bindings, skis and poles) is imperative to learning modern ski technique and to maximizing the skiing potential of each athlete. It will also greatly increase the athlete’s enjoyment of the sport. However, new equipment is not necessary. Buying well maintained, used equipment is an excellent way to provide growing athletes with equipment that will meet their needs and encourage their success and continued participation in the sport. 
SRSF will facilitate the sale and purchase of used equipment between athletes to make skiing more affordable and more accessible to all athletes. Silver Run owns a small amount of equipment that can be rented for the season for $45. SRSF athletes may be eligible for special pricing on new equipment through manufacturer and/or local shop programs established to support youth athletes competing in the sport. 
Athletes and their parents are strongly encouraged to consult with coaching staff before purchasing equipment. The HC has information from most of the manufacturers regarding equipment specifications and athlete programs.  
Code of Conduct

SRSF members, including athletes, coaches, officials, volunteers and parents are expected to conduct themselves in a sportsmanlike manner, and are responsible for actions in training, going to and from competitions, at competitions, while at areas hosting training and/or competitions, and during fund raising functions. 
SRSF members are, at all times, to display the utmost respect for themselves and others including teammates, fellow competitors, competition officials, ski area employees, ski patrol personnel and the skiing and snow boarding public. SRSF members are to show courtesy and good manners, responsible behavior, mature conduct, respect for property and facilities, privileges and operating procedures, and respect for closed areas. SRSF members are to abstain from illegal use or possession of alcohol, drugs and/or tobacco, and from using profane or abusive language.

All of this is in accordance with the United States Ski & Snowboard Association (USSA) Code of Conduct. Here is a link to the USSA code of conduct https://usskiandsnowboard.org/sites/default/files/files-resources/files/2017/CODE%20OF%20CONDUCT%20-%2017.pdf
Discipline Policy

Failure to comply with any of the Code of Conduct can lead to disciplinary action against athletes, coaches, officials, volunteers and parents. For athletes, disciplinary action could include suspension or dismissal from the team.
Disciplinary action will be made by the SRSF Board of Directors, based solely upon the nature of the infraction. Any subject of a disciplinary action has the right to present his/her case to the Board.
Concussion Policy
Silver Run adheres strictly to the US Ski and Snowboard concussion policy. Concussion and even suspected concussions are taken very seriously, and our coaches and officials must follow protocol as directed by USSA. The concussion policy can be found here:
https://usskiandsnowboard.org/governance/policies/concussion-policy



In short, athletes are to be pulled from competition and training until medically cleared. All athletes who purchase a USSA membership must agree to the concussion policy.
Silver Run officials and staff are all trained to recognize the signs of concussion. Silver Run’ partnership with Billings Clinic provides us with the “Impact test” which is a tool that is helpful in determining if an athlete is ready to return to activity. All athletes aged 13 and older can take the baseline test at no cost each fall. The test is to be re-taken every other year. Please contact the program director for more details.
Injury Policy

As with any sport the possibility of injury is present in skiing.  If an injury occurs, the parent will be notified as soon as possible. If the athlete is treated by a physician, they will not be able to ski again with the team without written permission from the physician. Any instructions or restrictions from the physician should be communicated to the coach through the parents.
Safe Sport/ Background checks

All Silver Run coaches and officials in compliance with US Ski and Snowboard, must abide by the safesport code. Training is required every other year.  Safesport regards the following: “U.S. Ski & Snowboard prohibits the following conduct:

· Sexual Misconduct

· Physical Misconduct

· Emotional Misconduct

· Bullying, Threats and Harassment

· Hazing

· Willfully Tolerating Misconduct

Any member of U.S. Ski & Snowboard who is appointed to a position of authority over, or who has frequent contact with athletes must clear criminal background screening and complete SafeSport training every two years with a refresher required every other year. This includes U.S. Ski & Snowboard members holding a U.S. Ski & Snowboard coaching license, U.S. Ski & Snowboard members holding a U.S. Ski & Snowboard officials license…”

General Race Information
United States Ski & Snowboard Association (USSA)

The United States Ski & Snowboard Association (USSA) sanctions competitive ski racing in the United States. SRSEF is a club member of the Western Region of the USSA. The Western Region is divided into five separate divisions; SRSF is in the Northern Division. More information regarding the Northern Division including schedules and race results can be found at www.northernussa.org.
Any SRSF athlete, coach, race official, wishing to compete or work in the race arena must obtain a USSA membership. This is an additional expense to the athlete, payable directly to USSA by the deadline of October 15 (to avoid a late fee). USSA membership registrations can be downloaded from www.ussa.org click on membership tools.
Racers over the age of 16 (as of December 31 of the current season) may qualify and/or be selected to compete in races overseen by the International Ski Federation (Federation Internationale du Ski, FIS). Participation in FIS competitions requires a FIS license in addition to the USSA membership. FIS membership registrations can be downloaded from www.ussa.org click on membership tools.
Age Classifications
USSA has an age group classification system which permits athletes of similar ages to compete and be compared to each other. Classification ages are based upon the athlete’s age as of December 31 of the current season and works as follows:

U19
16 – 18 years old

U16
14 – 15 years old

U14
12 – 13 years old

U12
10 - 11 years old

U10
 8– 9 years old
U8
 7 years old and younger
Costs

Athletes are responsible for all expenses for personal travel, lodging, meals, lift tickets, entry fees, and coaching fees related to attending competitions. Additionally, athletes are responsible for charges that may include gas, ski wax and coach expenses for the event, divided equally among all athletes attending the event. 

Expenses (except for personal travel, lodging and meals) will be billed to the athlete by the SRSF Treasurer immediately after an event, usually by e-mail unless other arrangements are made for mailing. Payment is expected upon receipt of the invoice. Outstanding travel accounts must be paid within 30 days. An interest rate of 1 ½% will be charged accounts past 30 days.  
Entering a Competition
The race schedule is posted on the Northern Division Website www.northernussa.org , as well as the Silver Run calendar.  Two weeks prior to a race, an email will be sent to the team to find out who will be participating in the upcoming race. For most races, the athlete is responsible for entering an event. This is done through your USSA account. Race fees will be paid upon entry. It is possible for an athlete to withdraw from a race in case of an emergency or illness; however, the athlete must notify the program director immediately. 

If an entry fee is paid for an athlete and the athlete is not present at the competition, a refund is possible. Please notify the program director if a refund needs to be requested.
Travel and Lodging
U16 and older athletes are eligible to travel to away races with the team unaccompanied by a parent. Younger racers and racers who demonstrate they lack the maturity to travel alone, must be accompanied by at least one of their parents; parents may arrange to have another adult act in this capacity. Athletes under age 18 must have a signed SRSF Travel Authorization for Minor Unaccompanied by Parent on file with the SRSF office. SRSF strongly prefers that the team stays together to facilitate team cohesiveness and the logistics of team meetings, study/homework table, equipment preparation, etc. Our volunteer Travel Coordinator will contact appropriate lodging establishments and reserve a block of rooms for SRSF. The information will then be announced via SRSF Bulletins. It is the responsibility of the athlete’s parent to contact the establishment, and secure a room(s) for them.

Again, travel and lodging expenses, along with meals, are the sole responsibility of the athlete and/or their family.

Missing School

If an athlete chooses to compete, there is the likelihood that they will miss school days, and in some cases their absences may exceed the allowed number of days. This is of course a family matter, however, it is expected that the athlete communicate with the school before the absence occurs to make sure that they stay caught up with schoolwork. Please contact the program director if any assistance is needed in validating school absences.
Team Suburban/Van
In the fall of 2017, Silver Run purchased a 2014 Chevrolet Van.  This vehicle is intended to be used for team travel to and from races. It’s presence at any event promotes SRSF, so all passengers must remember that they represent SRSF. It may only be driven by a SRSF employee on the approved driver’s list filed with our insurance company, and the driver and all passengers must abide traffic laws while in it. Space in the suburban is filled on a first come, first served basis through communication with the program director prior to travel. It is intended for use by athletes traveling without parents, but if a seat is available for a parent, it can be filled by one. The cost of fuel for the trip will be billed to athletes traveling in the vehicle.  A trip fee of $25 (roundtrip) for travel of 0 – 200 miles, and $50 for travel 201 miles and further will also be billed to the athlete riding in the suburban. The charge for those traveling to mid week training from Billings is $10 per trip. The fee will be deposited in the SRSF vehicle Depreciation and Maintenance fund.
Race Day Information for New (YSL) Parents and Athletes
If you are unable to attend the team meeting the evening before the first day’s competition (because of late arrival due to travel, etc.), please be sure you at least know what time your athlete is expected to be at the lodge in the morning by contacting the coach designated to travel to the event. Evening team meetings will cover important logistics such as this for the parents. For the athletes, it is “chalk talk” time and video analysis of the day’s race, if available. It is also a time when athletes, coaches and parents can wax skis and prepare equipment for the next day.   For away races athletes are expected to arrive with their skis waxed as the coaches will usually not have a team waxing on arrival night. Waxing information will be provided by email prior to each race. Please contact the program director or coaches if you have questions on where to get skis waxed or need assistance.
Upon arrival at the ski area, DO NOT purchase a lift ticket for your athlete unless you have been directed to do so. A SRSF coach will secure all of the athlete’s lift tickets and you will be billed after the event.

After athletes have been assigned their race numbers (bibs), they will have the opportunity to inspect their course(s) with SRSF coaches. Ideally, the athletes will have time to inspect the course more than once, and it is possible they may also inspect with a coach and athletes from another ski team. Unless told otherwise, all race bibs need to be returned at the end of the race, usually at the scoreboard, or to a race official. The replacement cost of lost bibs will be billed to the athlete.
Typically, Giant Slalom (GS) and Slalom events will have two “runs” per race day; the athletes will have time for lunch between runs. Super Giant Slalom (Super G) will only have one run per race day, with one required training day prior to the first race day. 
Again, typically, girls will run first and boys second, in ascending order according to age classifications. If there is a second run, the order will be reversed within the age classifications. There may be exceptions if U14 and older athletes are qualifying for regional championship events.
Parents and families are encouraged to watch events but must follow each venue’s rules on restricted or roped off areas off-limits to spectators. Questions or complaints about events must be communicated to an SRSF coach for communication to race officials. Coaches will communicate race information, including changes in schedules and other details at the morning bib toss. Athletes should check in with coaches after each run for next run inspection times and instructions. While responsibility is encouraged and admired, SRSF reminds parents to ask questions, and help their athletes be aware and prepared. Some venues have volunteer opportunities for race days in exchange for lift ticket vouchers. Parents who wish to volunteer at away races can contact the program director prior to the event, or inquire at the registration table. 

Most host teams have awards ceremonies each race day, approximately one hour after the race is completely over. For YSL events, the top 10 places in each age group are awarded. At junior races, the top 3 are awarded. Some host teams have a special social event the evening of the first race day, and awards are given then. Many of the teams in the Northern Division now have websites with complete race and event information.
A parent can watch their child race, enjoy skiing at new areas, and meet other parents living throughout Montana. An athlete can experience the benefits of competition, and establish friendships outside their local areas. Most of all, parents and athletes can enjoy time together, and make memories that will last a life time.
WELCOME TO SILVER RUN!
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